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The future is now
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How fast can 

you change?
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16 ก.ย. 64: 
SpaceX สร้างประวัติศาสตร์ 
ปล่อยจรวดท่องอวกาศเที่ยวบินแรก 
พาพลเรือนโคจรรอบโลก 3 วัน 
ในภารกิจ Inspiration4

A rapidly changing world

Reference: 2022 Horizon scanning for assurance functions: Internal Audit. NextGen Internal Audit: Banking & Capital Markets



© 2022 PricewaterhouseCoopers ABAS Ltd. PwC refers to the Thailand member firm, and may sometimes refer to the PwC network. Each member firm is a separate legal entity. Please see www.pwc.com/structure for further details.

PwC | Strictly private and confidential

6

29 September 2022

16 ก.ย. 64: 
SpaceX สร้างประวัติศาสตร์ 
ปล่อยจรวดท่องอวกาศเที่ยวบินแรก 
พาพลเรือนโคจรรอบโลก 3 วัน 
ในภารกิจ Inspiration4

Technology disruption and beyond

Reference: 2021 Horizon scanning for assurance functions: Internal Audit. Expect More. Banking & Capital Markets

The 7 competitive technology-driven influencers in 

financial sector

Top priorities for technology function in 

financial sector



Why do we need to transform
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What is the future of internal audit?
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Flexible Operating Model

More dynamic teams with leverage 

models across the 3 lines 

Audit Spectrum, not audit plan

Diversify the scope and nature of audit activities. 

Issues based reviews, audit insight workshops

and more...

Higher Precision Audit Activities

Analyze 100% of populations using neural networks and AI to 

scope highly focused audits. Execute in no time!

Behavioral Science

Leverage data to identify behavioral 

trends and root cause – uncover the 

blind spots and create a competitive 

advantage!

Proactive Risk Focus

Embed a continuous Risk Sensing process 

that uses external and internal sources of data 

for identification of risk areas and turns risk into 

opportunities

Help the organization re-imagine risk as a competitive edge
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What is the future of internal audit?

Hard skill  Soft skill

Technology
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Rethinking the talent strategy

4. Accelerate

Everyone

2. Advance

Existing Talent

3. Inject

New Talent

1.Assess

Organizational 

and Talent 

Digital 

Benchmark

How do you leverage the broader company investments in 

analytics, emerging technology, etc.?

What is the impact on the hiring strategy – Will you need to hire 

talent from the outside?

What is the impact on career progression paths for various 

specialty skills?

What is the impact on Learning and Development programs?

Will you be able to digitally upskill everyone?

What is the impact on the organizational structure?

Key questions to address
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From traditional risk assessment to Risk sensing 

Internal audit departments 

can now augment risk 

assessment process with 

“Risk Sensing” tools that 

analyze and monitor data 

associated with specific 

risks, and create risk 

profiles to leverage in Risk 

Assessment discussions.

Historically, the Risk Assessment 

process…

• Is a point in time assessment, driven 

mainly by inquiry procedures

• Is hypothesis based and lacks data 

to support risk assertions 

• Provides similar results year to year 

• Creates challenges in mapping to 

audit activities planned and related 

scope 

Transformation

Risk Sensing

Data 

Management

Risk Sensing 

Profiles



What should you do 
if uncertain is certain?
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Road map to IA 

modernization
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Strategic Approach for Internal Audit   

Developing and hiring auditors of the future

Investing in training, technology, and skills

Bringing it all together by creating emerging technology internal assurance programs
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Road to IA modernization
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Provides strategic assuranceCollaborates digitallyData drivenData enabled

Basic 

contributor

Problem 

finder

Assurance 

provider

Problem

solver

Insight 

generator

Trusted 

advisor

Where most IA 

functions are

Where most stakeholders want 

IA to be

Look back approach and infrequently collect 

information for analysis

IA optimizes digital collaboration 

between 3 lines to deliver on a 

common risk management 

purpose.

IA use data to deliver assurance IA builds strong relationships with 

1st and 2nd line and leverage 

common risk assurance. Use of 

technlogy to solve specific 

requirements

Internal audit maturity curve

18

29 September 2022PwC | Strictly private and confidential



© 2022 PricewaterhouseCoopers ABAS Ltd. PwC refers to the Thailand member firm, and may sometimes refer to the PwC network. Each member firm is a separate legal entity. Please see www.pwc.com/structure for further details.

Has internal audit been keeping up?
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Source: Global Risk Study and Next Generation Internal Audit
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Benefits - Why does Internal Audit need to transform?
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Thank you
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